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EDF keen to acquire stake in Upper Karnali hydro project  

RUPAK D SHARMA 
THAKHEK: Électricité de France (EDF), a French state-owned power utility company, is keen on acquiring a stake in 
900-megawatt Upper Karnali hydroelectric project and is holding talks with India-based GMR Energy on the matter. 
 
“We have held several rounds of serious talks with GMR to purchase certain portion of (the Indian company’s) shares 
in the Upper Karnali project,” a reliable source told a group of Nepali journalists in Laos, where EDF is a stakeholder 
in 1070MW Nam Theun 2 hydro project. 
 
The confirmation was made around five months after Indian media reported about the deal that was in the making 
between the French and Indian companies. However, the stake that the French utility company is seeking in the 
hydro project is still not known. 
 
“GMR is currently in the process of signing project development agreement (PDA) with the Nepal government. We 
will be able to give you more information on the matter after the agreement is reached,” the EDF source said. 
 
EDF’s Southeast Asia Regional Business Development Director, Gerard Szabason, who was also present on  
the occasion, neither confirmed nor refuted the matter. 
 
“We’re keen to invest in Nepal’s hydropower sector and are currently looking at four major projects,” Szabason said, 
referring to Upper Karnali, Arun III, West Seti and Upper Marshyangdi II hydropower projects. “But nothing has been 
confirmed (on EDF’s involvement in these projects) yet and I can’t comment on the matter.” 
 
Earlier, the International Finance Corporation (IFC), the private sector lending arm of the World Bank Group, had also 
expressed interest to acquire a stake in the 900-megawatt Upper Karnali project. However, the stake that the IFC is 
planning to acquire in the project is also not known. 
 
“We are not allowed to acquire more than 20 per cent stake in any project ... but we won’t buy a stake that wouldn’t 
allow us to sit in the board,” IFC Country Manager for Nepal, Bangladesh and Bhutan Kyle F Kelhofer had told 
selected journalists in March.  
 
The Upper Karnali hydroelectric project, developed by a consortium of GMR Energy, GMR Infrastructure and Italian-
Thai Development Project, is a project of national importance. 
 
The project, which will export most of the electricity to India, will give away 12 per cent of power that it generates to 
state-owned Nepal Electricity Authority (NEA) for free. Also, 27 per cent stake in the project will be extended to NEA 
free of cost and the project’s ownership will be transferred to the government within 30 years from the date of 
commencement of power generation. 
 
Despite these benefits, the country has not been able to create an environment to expedite the project construction 
process due to delay in signing of the PDA.  
 
The PDA signing process was earlier stalled due to demands of income tax concession placed by the project  
developers. The government has said such discounts can be extended after promulgation of the new Financial Act at 
the beginning of the next fiscal. 
 
“Apart from this issue, most of the other matters have been solved and we are giving final touches to the 
PDA document,” said a high ranking official of Investment Board Nepal, which is facilitating in implementing the 
project. 
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Harnessing Alternative Energy 

Nepal continues to suffer greatly from the acute power shortage. Despite the huge potential for generating 

hydropower, the country faces blackouts of upto 19 hours during the dry season due mainly to the fall in electricity 

generation. If even a fraction of the potential was to be utilised, Nepal could generate enough hydropower from its 

perennial rivers. However, Nepal has not been able to do so largely due to a resource crunch. Hydropower projects 

require huge investments, which a resource and cash-strapped Nepal cannot manage. Energy is the lifeblood for 

modernisation and development. Energy shortage is one of the factors hindering Nepal's progress. Thus, it is 

necessary to accord due priority to energy development so that the country can be self-reliant in it. 

The government has turned to foreign investment for the development of hydro-power projects in the country. But 

so far foreign investment in hydro-power projects has not been satisfactory. Given the acute power shortage and lack 

of funds for taking up hydro-power projects, people are slowly turning to alternative energy to meet their demands. 

Alternative renewable energy is a good option, which has abundant potential for Nepal. Solar and wind power can 

be harnessed to meet part of Nepal's electricity needs. Both China and India have good experience with renewable 

energy development. Both these countries meet a good portion of their energy demands from especially wind power. 

Researches have suggested that Nepal, too, can benefit tremendously if solar and wind power are duly and 

effectively utilised. Our policymakers, too, have slowly started realising the value of renewable energy, for which 

policies are being drafted. Against this background, participants at a national workshop concerning renewable 

energy, organised recently in Kathmandu, have more particularly emphasised the need for formulating necessary 

and pragmatist policies to harness and develop alternative energy, in general, and solar energy, in particular, to meet 

the growing energy demand of the country. The policy should help make the price of renewable energy competitive. 

The government has accorded high priority to energy generation and development. But the entire focus is on 

hydropower development, which has not yielded the desirable results so far. Had such focus and attention been 

given to alternative or renewable energy, the country would not have faced such a great energy crisis currently being 

experienced by the country. The government and the concerned agencies need to learn lessons from this and adopt 

effective policies for the development of alternative energy sources. This does not mean that hydropower should be 

given less priority. A two-pronged strategy needs to be adopted for the development of both hydropower and 

renewable energy so that renewable energy helps meet a good portion of the domestic demand, leaving much of the 

power generated from hydro projects for export. 
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Opt For Hydropower, Not Solar:Yogesh Pokharel 

It is for sure that we will be facing unpleasant power cuts in the country for some years to come. Daily load-

shedding has gripped the country round the year for the past several years, reaching upto 14-15 hours during the dry 

season. And there is no sign of immediate respite from this. Many governments have been formed and dissolved 

over the years. They brought radical and progressive plans to do away with the existing power outage. All plans 

were highly ambitious. However, no noteworthy steps were taken to translate the plans into action. 

Recently, a plan to eliminate the long load-shedding hours within the next three years by generating 350 MW of 

electricity from solar panels has hit the market. The plan is simply incredible. It has also received massive applause 

from the public. As the plan has come from high-ranking government officials, everyone is hopeful of a bright New 

Nepal in the next three years. 

However, very few are aware of the dark side of the bright plan. Energy experts say the country should not embark 

on the plan as it has come without adequate study and with the motive of quick personal gains. They claim that the 

investment in solar energy is high compared to the return of firm energy. A solar plant generates less power 

compared to a hydropower plant of a similar capacity as it operates during the day only. A solar plant does not 

produce energy during the peak hours, and it needs an equal amount of investment to manage the storage system. 

Besides, it is said that the existing power plants have ruined the financial health of Nepal Electricity Authority 

badly, though it has not paid more than Rs. 10/unit of electricity. No one can imagine the financial health of the 

NEA if it has to buy electricity generated by the solar plants at Rs. 35-40/unit. 

Nepal has great hydropower potential. The rivers and rivulets flowing from the steep mountains in the north to the 

southern plains give immense possibility of hydropower production. There are more than 100 hydropower projects 

waiting to obtain generating licenses. If the proposed funds, more than Rs. 15 billion, are used in the construction of 

hydropower projects under construction and projects in the pipe line, the existing load-shedding is sure to end in the 

next three to four years. The 350 MW solar power plant will be just another 'white elephant' for the country, and will 

only dishearten hydropower investors. 
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TAKING STOCK 
CHANDI RAJ DAHAL 
As with every year, there were high hopes riding on the announcement of budget for next fiscal. Chandi Raj 
Dahal of The Himalayan Times spoke with some leading private sector players and economists on their take 
on the plans and programmes of the government. Excerpts: 
 
The budget this time around is favourable for infrastructure development, and will likely foster the private sector. The 
government has clearly announced that the private sector’s role in the economy will be highly significant and thus it 
has brought programmes to support infrastructure, hydropower, tourism and agriculture sectors. It has also promised 
to solve the problems of loadshedding within three years by making energy sector more vibrant. The government has 
guaranteed to provide loans to the agriculture sector at six per cent to facilitate productions. All these promises, if 
implemented, will help boost the country’s economy. 
 
— Pradeep Jung Pandey, president, Federation of Nepalese Chambers of Commerce and Industry  
 
This budget has tried to review and introduce new policies to address the issues related to various industries. We had 
also been demanding for enactment and implementation of new policies and laws on the energy issues. In theory, the 
budget provides some hope to the industrial sector, as it has also focused on building and strengthening 
infrastructures. Though I haven’t had a chance to study it in detail, in general, the budget seems investment-friendly. 
Now all that matters is whether the government will work towards fulfilling its commitments.  
 
— Narendra Kumar Basnet, president, Confederation of Nepalese Industries 
 
Technically, the budget seems sound. However, we need to rise above theories and should also refrain from being 
over ambitious. It is impossible to acquire the growth of six per cent and limit inflation to eight per cent, given that our 
agriculture remains backward due to problems in irrigation and lack of higher yielding crops. Considering the size of 
the budget and number of projects it has incorporated, the budget is going to be inflationary. Though investors have 
shown interest since long, nothing concrete will materialise till we have strong governance. Moreover, the projected 
growth rate is too low for Nepal to meet the target of graduating from least developed country category by 2022.  
 
— Biswambher Pyakuryal, economist 
 
In general, this budget has given continuation to the past policies, but has made an effort to undo the past mistakes. 
It is in the right direction and seems pro-growth. It is worth appreciating that the budget addresses matters related to 
infrastructures, energy, agriculture and other social priorities in the programmes. However, at the same time, these 
programmes seem highly ambitious and unrealistic on practical grounds. The economic growth rate of six per cent, 
as projected for the next fiscal year, is too low.  
 
— Posh Raj Pandey, economist 
 
It is definitely positive news for the power producers that the new budget will contribute to develop the energy sector. 
However, it is also not overwhelming because the budget allocated to support the projects is still inadequate. We had 
anticipated at least Rs 10 million as incentive per project, but the government has announced it will provide only Rs 
five million. We hope the government will continue to encourage new projects in the future. 
 
— Khadga Bahadur Bista,president, Independent Power Producers’ Association of Nepal 
 
The budget has tried to encourage the agriculture sector through small projects. However, when it comes to industrial 
scale, it has introduced nothing noteworthy. It does not support commercial production at large, though the budget 
has tried to address the employment side within the sector. In my view, this budget will not have any significant 
impact on agriculture, even as it is a major contributor to the GDP.  
 
— Anand Bagaria, managing director, Nimbus Holdings Pvt Ltd 
 
The budget is not at all consumer-friendly. It seems certain that there will be a two-digit price hike in the next fiscal. 
While the government has announced that the salary and allowance of the government employees and the 
constituent assembly members will be raised, the general consumers will have to bear the brunt of inflation. As 
announced, the budget has programmes to support installations of solar panels on the rooftops, but it will be too 
costly. Likewise, the price of food and consumable goods will go beyond consumers’ purchasing power.  
 
— Prem Lal Maharjan, president, National Consumer Forum 



 
The capital expenditure, which accounts for just 18 per cent of the total expenditure, is too minimal when compared to 
the recurrent expenditure. This, of course, is not very favourable for the contractors. Basically, the budget has tried to 
encourage the industrial sector through policy reforms. 
 
— Jayaram Lamichhane, president, Federation of Contractors’ Association of Nepal 
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Budget focuses on energy, agriculture and tourism 

KATHMANDU, July 13: The budget for fiscal year 2014/15 that Finance Minister Dr Ram Sharan 
Mahat has put priority on energy, agriculture, infrastructure development and tourism sectors. 

Presenting the budget in parliament, Mahat unveiled plan to completely end load-shedding after three 
years. But parliamentarians responded to the plan with a round of laughter.  

The budget document states that generation of 560 MW from Upper Tamakoshi, Kulekhani III, 
Chameliya and Upper Trishuli as well as an additional 628 MW from 42 hydropower projects promoted 
by independent power producers will help the country overcome energy woes. 

After the completion of Dhalkebar-Mujaffarpur cross-border transmission line project, the government 
will be able to export surplus energy in the wet season and import electricity during dry months. 

 
 
Likewise, the government has brought a special package to encourage private sector investment in 
hydropower sector. According to the budget document, hydropower projects that start generation by 
fiscal year 2022/23 can enjoy income tax holiday for the first 10 years and 50 percent wavier on 
income tax for the next five years.  

This package addresses demands of export-oriented project developers like GMR and Sutlej Jalbidhyut 
Nigam. They were demanding that the government offer them tax waivers to make the projects 
financially feasible.  

The package is likely to expedite works to sign Project Development Agreement (PDA) with Upper 
Karnali project, Arun III, and Upper Marshyandi, among others. The government plans go sign PDA 
with these projects within the coming fiscal year. 

The government has also unveiled plans to provide grant of Rs 5 million per MW for all hydropower 
projects. Developers get an additional 10 percent grant if projects start generation by fiscal year 
2017/18.  

Talking to Republica, Khadga Bahadur Bisht, president of Independent Power Producers Association of 
Nepal (IPPAN), welcomed the government´s incentive package saying that it will give a boost to the 
hydropower sector. “The grant of Rs 50 million per MW will reduce project cost by two to three percent 
and thus makes projects financially viable,” added Bisht.  

The government has also unveiled the policy of issuing 50-year generation license to firms if they 
submit plan to consume electricity generated by their project by opening other industries 
manufacturing automobile, agricultural equipment, cement, aluminum, chemical fertilizers, 
information technology and solar technology products, among others. 
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PAC forms sub-committee to study PPAs in foreign currency 

RUDRA PANGENI 

KATHMANDU, July 13:Parliamentary Public Account Committee (PAC) on Sunday formed a sub-
committee to study power purchase agreement (PPA) in foreign currency to buy electricity generated 
by the independent power producers. 
 
Sub-committee led by parliamentarian Top Bahadur Rayamajhi will study the PPA particularly focusing 
on deals made in foreign exchange rates and will submit recommendations on the issue.  
 
Suggestions from the sub-committee are expected to serve as policy guidelines to the government.  
 
According to Surendra Aryal, Undersecretary at PAC,  the sub-committee will have nine members--
Deepak Bohara, Prem Bahadur Singh, Bhaskar Bhadra, Meena Pun, Mohan Bahadur Basnet, Rupa 
Maharjan and Bikash Lamsal and Sarbendra Nath Shukla.  
 
PAC has been holding discussions over PPAs signed in foreign currency including Upper Bhotekoshi and 
Khimti Hydropower Project. The foreign currency PPAs has been incurring huge loss to Nepal 
Electricity Authority.  
 
After PAC drew attention of government on the issue, Energy Minister Radha Gyawali and Energy 
Secretary Rajendra Kishore Kshatri had earlier issued a direction not to make any such PPAs further 
until fresh decision is taken to this regard. 
 
Furnishing his clarification during PAC meeting, Secretary Kshatri had said that all such PPAs in foreign 
currency were made without proper policy guidelines and asked the PAC to study and provide policy 
inputs to the government.  
 
Likewise, PAC also has formed a separate sub-committee led by lawmaker Rajendra Kumar KC to 
study all the issues of the contracts and decisions taken by NEA board on payment of variation order 
of Rs 1.09 billion to the civil contractor of Chameliya Hydropower Project.  
 
 The sub-committee has  also nine members and both the committees were given one month’s time to 
submit their reports.  
 
Earlier, PAC had directed Ministry of Energy and NEA not to go ahead of the decision of paying 
variation order to the contractor.  
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SC reduces bail amounts payable by tainted NEA officials 
KATHMANDU, JUL 13 - 

The Supreme Court on Sunday reduced the bail amounts payable by former Nepal Electricity 
Authority (NEA) officials implicated in substandard transformer scam by more than half. 

Responding to a writ filed by former NEA officials including former NEA Managing Director 
Rameshwor Yadav, a division bench of Justices Gopal Parajuli and Om Prakash Mishra issued the 
order to that effect. 

The Special Court had had earlier sought Rs 43 million as bail from Yadav. The apex court, however, 
reduced the amount to Rs 10 million. The apex court also reduced the bail amount of another MD 
Yugal Kishor Shah from Rs 20 million, as set by the Special Court, to Rs 5 million. As for former NEA 
Executive Director Jibendra Jha , the amount was reduced considerably from Rs 20 million to Rs 
150,000. Except Jha, all former NEA honchos implicated in the substandard transformer scam are in 
custody. Jha, who had deposited a bank guarantee worth Rs 20 million, is currently out on bail. He 
was released on condition that he would appear before the court as and when summoned. 

Similarly, the bench has also reduced the bail amount it had sought from one of the Chinese 
national arrested in the substandard transformer scam. But it was not immediately clear who the 
individual was. The Special Court had sought Rs 175 million in bail from Hu Zheng Qiang, General 
Manager of Hubei Sunlight Electrict Company Limited, China and Rs 15 million from Zou Yi Tian, 
authorised representative of Hubei Sunlight. 

The court said the Chinese firm had profiteered by supplying substandard transformers, which had 
aluminum coils instead of copper coils. 

The Commission for Investigation of Abuse of Authority (CIAA) had filed cases against 26 NEA 
officials claiming corruption worth Rs 411.8 million while 

purchasing 1,260 transformers in first phase and 735 transformers in the second phase in 2011. 

The anti-graft body had pointed out irregularities in the procurement and storage of transformers 
purchased, claiming that there is evidence to substantiate the involvement of various officials during 
different stages of the procurement process. 

The CIAA began its investigation by taking NEA officials including then Managing Director 
Rameshwor Yadav and former ED Jibendra Jha into custody following reports that millions of state 
funds had been embezzled. 

The CIAA furthered its investigations in September 2012 following complaints that thousands of 
substandard transformers were imported from China and Thailand in the past five years and that a 
huge amount of money had been misused. 
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Six micro hydel projects in a single VDC 

Baglung, July 16: As many as six micro hydropower projects have been brought into operation at Dudilabhati VDC 

along in Baglung district. 

The projects were brought into operation with the grant assistance of Alternative Energy Promotion Centre (AEPC) 

as well as investment of local. 

The APEC has invested 70 per cent out of the total cost in the projects.  The District Development Committee, VDC 

and Energy and Environment Section also provided financial and technical support for the same. 

The projects generate a total of 104 KW electricity during winter season and 160 KW in rainy season, said 

Chairman of Gaudikhola I Micro Hydropower Project, Hira Bahadur Khatri. 

The projects were constructed after using source of local Gaudi rivulet, Chipledi rivulet and Kaule rivulet, added 

Khatri. 

Around 900 households of the VDC except 80 households of Ward No. 2, have been benefited from this. 

The 80 households of Ward No. 2 are using electricity of central transmission line. 

The locals of Dudilabhati VDC are getting the electricity facility round the clock. RSS 
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Govt plans net metering to promote clean energy 
PRAGATI SHAHI 

KATHMANDU, JUL 16 - 

If everything goes as planned, the Nepal Electricity Authority (NEA), a sole power utility responsible 
to charge consumers for electricity supply, will pay for the ‘excess energy’ generated by an 
individual consumer or an institution from installation of solar energy system instead. 

For the first time in the country, the government has provisioned a separate ‘net metering’ system 
that would allow an individual or an institution to bank on one’s own energy generated from the 
installation of rooftop solar photo voltaic system for later use or share for credits from NEA through 
the connection to the national grid system.   

The net metering is widely practiced in countries like USA, Germany and Japan to promote 
consumers’ participation in producing electricity from renewable energy sources and reduce the 
dependency on state provided energy system. 

Finance Minister Ram Sharan Mahat, in his budget speech on Sunday, announced that the NEA 
would buy the excess energy to encourage the public to use solar energy system, including rooftop 
panels with capacity of more than 100 kilowatt, to produce electricity in large scale in Kathmandu 
and other urban cities. 

The government, however, is yet to finalise the rate of power purchase agreement with the 
individual or institution who take part in promotion of solar energy system.   

“This is a breakthrough in the promotion and development of renewable energy sector in the 
country,” says Ram Prasad Dhital, officiating executive director at the Alternative Energy Promotion 
Center, the government entity responsible for development and promotion of alternative and 
renewable energy. 

The annual budget has prioritised the utilisation of various renewable sources to meet the energy 
need and contribute to the mitigation of the ongoing energy crisis due to slackness in hydropower 
development. Dhital has suggested that the provision of net metering should focus more on self-
consumption and reduction in use of state-supplied energy to reduce the NEA transaction cost. 

Various studies have estimated that Kathmandu and many other parts receive solar radiation at 
around 4.7 kilowatt-hour per metre square daily. Likewise, of the total 365 days a year, the country 
gets around 300 sunny days which is feasible to generate around 2,100 MW energy for grid 
connection. 
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PDA for Upper Karnali in final phase 
KATHMANDU, July 17:Investment Board Nepal and the Grandhi Mallikarjuna Rao (GMR) construction 
company are to sign a Power Development Agreement for the construction of the Upper Karnali 
Hydropower Project, soon. It is reported that all the preparations regarding the agreement are in the 
final phase. 
All the preparations for the PDA for the 900 MW Upper Karnali Hydropower Project is in the final 
phase, said Radhesh Panta, Chief Executive Officer (CEO) at the Board.  
Talking to some Economic Journalists amid a programme in the capital, he said a majority of issues 
have been finalized with the project developers to sign the PDA as soon as possible. 
Talks were held with the Arun III and Upper Karnali power developers on Wednesday and it would 
continue today as well, Panta said while informing that both sides have reached the final phase for the 
PDA. 
Panta reiterated that both of the projects were very important for the development of the entire 
country and the Board was committed to work in the national interest. 
Locals of Surkhet, Achham, and Dailekh, the districts of the project affected area, were positive for the 
construction of the Upper Karnali and expressed his hope that there would be no disturbances 
regarding the construction in the local level. "We had gone to the power construction site few days 
ago, people are excited and they expressed their commitment to extend support in constructing the 
Upper Karnali," Panta said. 
Tasks for the land acquisition, resettlement of people, and protecting the environment were rather 
challenging but the Board has been working by remaining in close contact with the bodies concerned 
and the local people to ensure conducive environment and make the project activities transparent, 
Panta said. 
The GMR was selected for the power development through a competitive bidding process in 2008 and 
the Upper Karnali has the target of exporting power produced from the project in the Indian markets. 
The Investment Board forwarded talks with the GMR for the PDA since 2013. Once the PDA was 
signed, the company would manage financial arrangement within two years and then the five-year 
construction period would begin. It will produce power within 2021. GMR would hand over the project 
to the government after 25 years. 
The country would get 27 per cent free equity of the project and 12 per cent energy free of cost. 
Nepal would get 108 Megawatt power free of cost from the project which is the 15 per cent of the total 
power capacity installed in the country.  
Similarly, an estimated benefit equivalent to around Rs. 300 billion would be gained from tax, royalty, 
free power, and free equity. Of the total royalty, 50 per cent will go to the state coffer, 38 per cent will 
be spent in the affected area and 12 per cent will be given to the affected three districts, Surkhet, 
Achham, and Dailekh. The project would create job opportunities for the local residents and employ 
around 2,000 people during the peak construction time. 
As many as 239 households of three VDCs each from Achham and Surkhet and six VDCs of Dailekh 
would have to be resettled for the project construction. Likewise as much as 48.85 hectares of private 
land and 207.75 hectares of public land needed to be acquired while 75.93 kilometer-long 
transmission line should be constructed. 
The project of around Rs. 139.5 billion would contribute to the socio-economic transformation of the 
country and is expected to support the government´s target of upgrading the country into a 
developed country status by 2021. 
The government announced attractive package to big power projects in the budget for the current 
Fiscal Year 2014/015 on Sunday. 
In the context of the talks regarding the development of the Upper Karnali, Arun III (900 MW), 
Tamakoshi III (650 MW), and Marsyangdi II (600 MW) power projects reaching the final stages, the 
Board has been further encouraged for signing the PDA of the Upper Karnali.  
The government has through the Budget announced to exempt income tax for the next 10 years and 
to provide 50 per cent discount after that to big hydropower projects to attract foreign investors in 
this sector but they need to produce and supply power to the national transmission line within 
2017/018.  
Similarly, the government announced a grant of five million rupees per megawatt to power producers 
once they were installed in the national transmission line and 10 per cent extra grant when they are 
installed within the next five years.  
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NEA recalls Chilime MD Kulman Ghishing 
SANJEEV GIRI 

KATHMANDU, JUL 17 - 

Nepal Electricity Authority (NEA) has decided to call back Kulman Ghising from Chilime Hydropower 
Company Limited (CHCL). CHCL Managing Director Ghising is credited with expanding Chilime into 
the country’s leading power developing company. NEA had sent Ghising as director of the Chilime 
board, and later the board selected him as the managing director. 

NEA said Ghising was called back after his tenure as director ended on June 19, 2014. NEA cited the 
Company Act’s provision which states the tenure of a director of a public company shall not exceed 
four years. 

NEA Officiating MD Ram Chandra Pandey said Ghising’s call back was a regular process and the 
move did not have any other motives. “Ghising was sent as Chilime’s director. His appointment as 
MD was the board’s decision. Now, we are calling back the director whose tenure has come to an 
end,” said Pandey. 

He also said since NEA has around 40 directors and 80 managers, all of them have to be given equal 
opportunity. NEA has a majority stake in Chilime, and the NEA MD is Chilime board’s chairman. 

NEA board members Manoj Mishra and Laxman Agrawal also echoed Pandey. They said it was 
necessary to call Ghising bank to maintain discipline within the institution. “NEA can again assign 
him as board member. However, since his tenure has ended, he should report to NEA first,”said 
Agrawal. 

However, the Chilime board is learnt to be unhappy about the NEA decision. A Chilime board 
member, on condition of anonymity, told the Post the board called for a meeting thrice after Pandey 
was promoted as officiating NEA MD, but he never showed up, and the meeting never convened. 

Ghising said it was unfair to call him back as the decision was taken only by the NEA board. “Chilime 
has its own board, and the agenda should have been discussed there first,” he said. 

Chilime Hydropower Company Limited (Chilime) was incorporated in 1995 with an objective of 
generating electricity through optimal utilisation of resources within the country. 

The company currently owns and operates 22.1MW Chilime Hydropower Project, the country’s first 
indigenously-designed, locally-built and Nepali-financed power plant. 

CHCL has established three subsidiaries, Rasuwagadhi Hydropower Company Limited, Madhya 
Bhotekoshi Jalavidhyut Company Limited and Sanjen Jalavidhyut Company Limited. 

Under Ghising’s leadership, CHCL is developing four more hydropower projects with a combined 
capacity of around 270MW, including 11MW Rasuwagadi, 103MW Bhotekohsi III, 42MW Sanjen and 
14MW Upper Sanjen. 

He was also instrumental in Chilime’s initial public offering. 

This is not the first time that Ghising is being called back. One year ago, then Energy Minister 
Umakanta Jha had decided to remove Ghising. But the decision was revoked following strong 
protest from NEA Trade Union and residents of Rasuwa, where the project is based. 


