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Contractor okays Dhalkebar project October deadline  
220 kV substation project 
BIBEK SUBEDI 
Central Power Grid International Economic and Trade Corporation, the Chinese contractor that 

is working on 220 kV Substation Project at Dhalkebar has agreed to meet the completion 

deadline of October 2017.  

The contractor of the project had stopped all work at the construction site a couple of weeks ago 

without formally informing Nepal Electricity Authority (NEA), the state-owned power utility 

and the owner of the substation. Although, the Chinese contractor  resumed the construction of 

crucial substation a week later, it was carrying out the work at a snail‟s pace, raising doubts over 

project completion well before the upcoming dry season to enable the country to increase 

electricity imports from India. 

The Chinese contractor agreed to meet the deadline, after a high-level team under the leadership 

of Energy Minister Mahendra Bahadur Shahi, Energy Secretary Anup Kumar Upadhyay and 

NEA Kulman Ghising visited the construction site on Saturday and asked the Chinese contractor 

to start the construction work at war footing and complete the job on time.  

The representative of Power Grid Corporation of India, the consultant of the project present in 

the meeting also agreed to provide final drawing of the cable trench required for the project to 

the contractor on Sunday to expedite the construction. 

“Similarly, Minister Shahi asked the contractor to report any work related problems that have not 

been solved from the project level directly to him and promised to solve them as soon as 

possible,” said a NEA official present in the site during the visit.  

If the project is not completed by October, it will hit the power utility‟s plan to increase 

electricity imports from India via Dhalkebar-Muzaffarpur cross-border transmission line during 

the dry season.  

NEA has repeatedly said it will be difficult to keep the country load-shedding free during the 

upcoming dry season if the substation at Dhalkebar is not completed immediately. Nepal‟s 

electricity demand is expected to increase by around 200 MW then.  

Even though the country‟s installed capacity of hydroelectricity is expected to go up by 

additional 130MW during upcoming dry season, power generation is expected to drop by a third 

around that time when water level goes down in most of the river basins.  

But if the 220 kV substation is built at Dhalkebar by that time, the country can import another 

100 MW of power from India using the Dhalkebar-Muzaffarpur cross-border transmission line. 

Currently, the cross-border transmission line has the capacity to import 160 MW of electricity. 

As per the deal signed between NEA and the Chinese company in June 2014, the substation 

should have been up and running by September 2015. But the deadline was continuously pushed 

back. The October deadline was extended recently.  
  

http://kathmandupost.ekantipur.com/author/bibek+subedi


Source: The Himalayan Times, 6 Aug 2017 

CCPG to complete Dhalkebar substation by Oct 
The Central China Power Grid (CCPG) — contractor of the Dhalkebar substation project — has pledged 
to complete the construction work of the project within October. This commitment by CCPG was made 
during a visit by Minister for Energy Mahendra Bahadur Shahi and Managing Director of Nepal Electricity 
Authority (NEA) Kulman Ghising at the project site in Dhalkebar, Dhanusa, on Saturday. The government 
team had visited the site following reports regarding the delay in construction work. 
On the occasion, Project Manager of CCPG Geng Jialing, said that the project can be completed within 
the next two months if the contractor is provided necessary resources promptly and the government 
assures a working environment in the project site. 
The monitoring team had concluded that though almost 80 per cent of the construction work at 
Dhalkebar substation was completed, the remaining work was delayed due to lack of coordination 
between the contractor and the consultant company of the project regarding bill payments and cable 
trench. 
Thus, the minister-led team has directed consultant company to issue final drawing of cable trench road 
within Sunday and also directed CCPG to submit progress payment bills to the consultant for verification 
so that the consultant can recommend NEA to finalise the payments. 
Minister Shahi also urged the contractor to report of any work related problem at the substation directly 
to the Ministry of Energy or the NEA. 
Similarly, NEA MD Ghising said that CCPG should complete the Dhalkebar substation project by the 
stimulated time period (October) as project carries national significance. 
As NEA had terminated the contract of CCPG, which was also working in the Bharatpur-Bardaghat 
transmission line on June 5, the contractor had begun showing dissatisfaction with NEA by delaying 
work at the Dhalkebar substation project, which was supposed to be completed by early 2017. 
The completion of Dhalkebar substation is expected to improve the transmission network of the 
country. The country will be able to import an additional 100 megawatts of electricity on top of the 
existing 145 megawatts from India after the Dhalkebar substation is charged at 220 kV, which is critical 
to end load shedding. 
With the power demand increasing in the country with almost 1,500 megawatts of demand in peak 
hours in winter, increasing import from India is vital for NEA for load management during the winter 
season. 
The CCPG and NEA had signed the Dhalkebar substation project contract on June 12, 2014 with a target 
to complete it within 15 months. 
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Shahi to talk to Chinese envoy about contractor  
Kulekhani 3 hydropower project 
BIBEK SUBEDI 
The Nepal Electricity Authority (NEA) has appealed to Energy Minister Mahendra Bahadur 

Shahi to talk to Chinese Ambassador Yu Hong about the Chinese contractor for the hydro and 

electro mechanical works of the Kulekhani 3 Hydropower Project who has repeatedly missed the 

construction deadline.  

The Chinese company, Jheijian Jialin Company, has missed four completion deadlines, the latest 

of which had been set for July. 

Frustrated by the interminable delays, project owner NEA requested the energy minister to take 

up the matter with higher authorities.  

“As the contractor has been working at a snail‟s pace, the work does not look like being 

completed any time soon. Therefore, we had no option but to request the minister to take up the 

issue at higher level and put pressure on the Chinese contractor to expedite work,” said a highly 

placed NEA source. “The energy minster has agreed to talk to the ambassador about the issue.”  

Last Friday, a high level team led by Minister Shahi and including Energy Secretary Anup 

Kumar Upadhyay and NEA Managing Director Kulman Ghising visited the construction site and 

directed the contractor to work faster.  

“Although the contractor promised to do so, we are not in a position to believe it as it has made 

such promises several times in the past,” said the NEA source. “The commitment was never 

translated into action.” 

The project‟s civil contractor Sino Hydro has completed 98 percent of the construction, but there 

has been little progress on the electro mechanical front which includes installation of the 

turbines, water gate and transmission lines to evacuate the electricity generated by the plant. 

The NEA is likely to grant a deadline extension to the civil contractor, but it won‟t be able to do 

so for the hydro and electro mechanical contractor. 

The NEA has fined Jheijian Jialin Rs80 million for delaying construction work, so there is no 

way it can extend the deadline.  

The state-owned power utility cannot terminate the contract with Jheijian Jialin as it will be 

difficult to find another hydro and electro mechanical contractor during this late phase of the 

construction. 

The Chinese company has imported more than 80 percent of the equipment required for the 

project. 

If the NEA hires another contractor, it will not take responsibility for the quality of the 

equipment imported by others. 

The civil contractor and the hydro and electro mechanical contractor had agreed to complete the 

project by July-end during a meeting with the then energy minister Janardan Sharma on 

December 25.  

The project‟s completion deadline has been extended four times since construction began in 

April 2008. 

It was originally scheduled to be finished by 2012. When the project missed the deadline, it was 

extended by 30 months. 

When that deadline too passed without the project nowhere near completion, the target was 

pushed back once again till the end of the fiscal year 2015-16. 
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The then prime minister Pushpa Kamal Dahal had also directed project officials to expedite the 

construction and complete it on time during his visit to the project site last December. 

When NEA officials complained about the Chinese contractor‟s apathy, he had said that the 

government would take up the matter with the Chinese government.  

But there was no change. The project has encountered cost overruns due to delays, and the 

developer has spent double the amount of money originally estimated. 

The initial estimated cost of the project was Rs2.43 billion, but its cost has ballooned to Rs4.22 

billion.  
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Power exchange committee meeting from today 
Nepal-India Power Exchange Committee meeting is going to be held in New Delhi from Tuesday. 
Officials of the Ministry of Energy and Nepal Electricity Authority will discuss the energy cooperation and 
purchase rate for electricity being imported from India with the officials of Ministry of Power, India. 
Nepal has been importing around 150 megawatts of power from India under this mechanism. As per the 
power purchase agreement signed under this mechanism, the meeting fixes the tariff for electricity 
imported by Nepal every year. The agreement also states that the tariff will be hiked by 5.5 per cent 
every year in case the committee fails to hold its annual meeting. 
The meeting of the committee is being held after six years and the electricity tariff has shot up to Rs 7.61 
due to annual hike of 5.5 per cent. The meeting of the committee is expected to revise the rate. 
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NEA asks ETFC to hike power tariff 

 
Nepal Electricity Authority (NEA) has sent a proposal to the Electricity Tariff Fixation Commission (ETFC) 
to hike electricity tariff to minimise the loss being incurred by the power utility. The board of NEA has 
approved the proposal and forwarded it to the commission to adjust the tariff, as NEA has been facing 
losses due to higher rates at which it purchases power as compared to its selling price. The power utility 
has proposed to hike tariff as per its Financial Restructuring Plan, which was issued last fiscal to 
transform the NEA into a profit-generating entity. 
According to NEA sources, the power utility has proposed to hike tariff in industrial sector from 10 to 20 
per cent. For the industrial sector, the authority has proposed to hike the tariff on demand (load 
quantum approved by the NEA) by 10 per cent. Industries have to pay minimum charge for the load 
quantum approved by the power utility whether or not they fully utilise the approved load amount. 
Likewise, the NEA has proposed 20 per cent hike in tariff for electricity consumed on top of the 
approved load quantum. However, different tariffs have been proposed for rural cottage industries, 
small industries, trading, irrigation, community drinking water and entertainment businesses. 
Industrial sector consumes around 37 per cent of the total electricity supplied by the NEA. 
Similarly, NEA has proposed to review the slab set for the household users. There are different rates 
based on the quantum of electricity consumed by the households. The NEA has proposed revising the 
minimum slab to 20 units from 10 units at present. 
“We have proposed to revise the slab for household users instead of revising the tariff,” an official of the 
Finance Department of NEA, said. Electricity tariff for the households has been determined based on the 
consumption level. Those who consume more energy have to pay higher tariff than those that consume 
less electricity. 
The ETFC had last revisited the tariff in August last year, raising by 19 per cent for the household users. 
As household users consume the largest chunk of electricity supplied by the NEA, the power utility has 
said that revision in slab for households will cover the current loss of the power utility. 
After the ETFC revised the tariff last year and NEA took initiatives to control leakages, the power utility 
was able to limit its loss to Rs 970 million in the last fiscal, as compared to Rs 8.9 billion in the fiscal 
2015-16. 
However, the NEA’s cumulative loss is still high at Rs 35.6 billion. 
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No power cuts in winter too: Energy Minister 

Minister for Energy Mahendra Bahadur Shahi has said that there will not be power outage in the coming 
winter season too. “Power cuts have now become a history in Nepal,” he said. 
Speaking at a press meet held in Kathmandu on Tuesday, Minister Shahi, however, said problems could 
arise if the tendency to stop hydro projects from being materialized and obstruction in the construction 
of transmission lines continues. 
The Energy Minister claimed that the government was working to put an end to power cuts even in the 
industrial sector from this winter season. 
He emphasised on the need for foreign direct investment as domestic sources alone were not sufficient 
for construction of big and multi-purpose hydel projects. 
On a different note, the Energy Minister said the Ministry was studying the agreement reached with a 
Chinese company to build the Budhigandaki hydropower project, and would take a decision on it 
accordingly. 
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Ghising off to Delhi to negotiate prices  
Nepal-India Power Exchange Committe 

A Nepal Electricity Authority (NEA) delegation led by Managing Director Kulman Ghising has 

left for New Delhi to participate in a meeting of the Nepal-India Power Exchange Committee 

scheduled for Tuesday. The committee is meeting for the second time in six years. 

The NEA team will hold talks with officials of the Central Electricity Authority (CEA) of India 

on a number of issues related to cross-border electricity trade like tariff rate, quantity and 

modality. 

The major item on the NEA‟s agenda, according to Ghising, is requesting the CEA to reduce the 

price of electricity imported from various states of India. “We will ask our Indian counterpart to 

decrease the per unit price of electricity imported from Indian states,” said Ghising. 

“However, as they have already increased the price, it will be difficult to persuade them to 

reduce it. If we cannot get them to reduce the price, we will at least convince them not to 

increase it for the next few years.” 

Currently, Nepal imports around 300 MW of electricity from India through various cross-border 

transmission lines. Around 50 percent of the total imports are done through the Dhalkebar-

Muzaffarpur and Tanakpur-Mahendranagar power lines. 

The energy imported through these lines cost IRs3.60 per unit while purchases made through 

other cross-border lines from different Indian state-owned authorities cost IRs5.62 to IRs6.08 per 

unit. 

The first meeting of the Nepal-India Power Exchange Committee in 2011 had fixed the tariff at 

less than IRs4 per unit. It was agreed to review prices at subsequent meetings that would be held 

annually. As no meetings have been held since then, the tariff rate grew by 5 percent every year 

for six consecutive years as decided by the first meeting.   

Although committee meetings are required to be held annually, they have not happened because 

of India‟s unwillingness. The NEA has long been pressing India for meetings to be held as it 

wants to review the charge for electricity purchased from different state governments in India. 

The CEA, according to an NEA source, became ready to hold the meeting after Indian Power 

Minister Piyush Goyal urged the Indian state-owned authority to hold it before his probable visit 

to Nepal later in August. Nepal‟s Ambassador to India Deep Kumar Upadhyay had also been 

lobbying Indian political leaders and government officials including Minister Goyal to hold the 

meeting. 
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170 million units electricity wasted from NEA's 8 distribution centers 
alone 
As many as 171.92 million units of electricity is wasted from the eight distribution centers under the 
Nepal Electricity Authority (NEA)'s Hetauda distribution center alone. 
The distribution centre supplied 1 billion 172 million 3 thousand and 96 units of power in the fiscal year 
2016/17. The NEA has expressed its serious concern saying that out of this quantity, 171.92 million units 
was wasted.  
According to NEA, electricity leakage in significant amount continued although efforts aimed at 
controlling the power leakage have been consistently been carried out. It has warned the distribution 
centre and its regional chief that they would face action if they failed to plug the power leakage with 
results in the next six months.  
One hundred forty-eight million 447 thousand units of electricity has been leaked out of the 813 million 
181 thousand units of electricity supplied to the regional office in fiscal year 2016/17, it is stated. The 
regional office sold 664 million 733 thousand units of electricity in that fiscal year.  
As per NEA, 37.65 million units of electricity was wasted in Gaur, 13.07 million units in Simara, 1 million 
168 thousand 689 units in Palung, 43.078 million units in Birgunj, 18.75 million units in Hetauda, 831 
thousand units in Tandi and 9.84 million units in Bharatpur.  
NEA executive director Kulman Ghising has directed the distribution centers under Hetauda regional 
office to clamp two per cent of electricity leakage which comes to be anout more than 10 per cent 
compared to other offices.  
The Kalaiya distribution center has been unsuccessful in reducing the electricity leakage as per the NEA's 
plan. The power leakage at this center was 50.36 per cent in fiscal year 2015/16 and it has increased to 
56.70 per cent in fiscal year 2016/17.  
The regional office has completed a plan directed by the authority to control the power leakage and to 
lessen it by two per cent.  
The leakage was 18.26 per cent in fiscal year 2015/16 and was reached 15.39 per cent in 2016/17.  
The Gaur Distribution Center having maximum leakage has lessened it by 8.05 per cent as there was 
53.51 per cent leakage in 2015/16 and has reached 45.46 in 2016/17. RSS  
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Electricity from India to cost Rs 10 per unit  
Nepal Electricity Authority (NEA) has determined the new tariff for the electricity that is being imported 
from India.  
The meeting of the Nepal-India Electricity Exchange Committee held on Tuesday in New Delhi of India 
has fixed the tariff to be Rs 8.88 in minimum to Rs 10.32 in maximum per unit.  
NEA Spokesperson Prabal Adhikari, who also attended the ongoing meeting of the Committee at New 
Delhi, told RSS on a telephone talk that the new tariff has been determined at IC Rs 5.55 in minimum 
and IC Rs 6.45 in maximum per unit.  
The tariff for the electricity to be imported from India through small transmission line remains high 
compared to the one imported through big, said Spokesperson Adhikari.  
Adhikari explained that the electricity to be imported through transmission line of 11 kv will stand at Rs 
10.32, Rs 9.60 of 33 kv and Rs 8.88 of Rs 132 Kv.  
Earlier, India had been increasing the tariff of electricity to be exported to Nepal by 5.5 per cent per unit. 
But the recently held meeting has decided to scrap this decision and implement a new system based on 
mutual consensus, shared Adhikari.  
The Committee's meeting which could not be called for six years has been held after the new leadership 
took office in NEA, added Spokesperson Adhikari.  
The new tariff for the electricity to be imported from India will be fixed by another meeting of the 
Committee agreed to hold within March next year, said Adhikari.  
According to him, the meeting has reached the decision to hold the meeting of secretarial level of 
meeting between the Energy Secretaries of the both country which is to make decisions for the 
constructions of the three transmission lines of 132 Kv and two of 22 Kv.  
Similarly, the meeting agreed to re-operate the long defunct 33 Kv Dhangadi-Paliya transmission line 
within two months. The transmission line had been used to import 10 mega watt of electricity from 
India.  
Additional electricity to be imported from India  
One among the decisions of the meeting is to import additional 100 mega watt through inter-country 
transmission line in view of the preventing power outage in Nepal during the winter, according to 
Spokesperson Adhikari.  
Currently, Nepal has been importing 380 mega watt of electricity from India.  
Although the construction of the Raxual-Parawanipur and Kushaha inter-country transmission line was 
completed some six months ago, no electricity had been imported from India yet. RSS  
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Nepal-India PEC meeting reviews tariff of imported electricity 
Nepal-India Power Exchange Committee (PEC) meeting held in New Delhi on Tuesday has examined the 
‘fixed rate’ of electricity being imported from India. Nepal has been importing electricity from 12 
different points in India under this mechanism, except Muzzafarpur-Dhalkebar and Tanakpur-
Mahendranagar cross-border transmission lines. 

The Power Exchange Committee meeting in 2011 had decided to hike the tariff on electricity by 

5.5 per cent per annum until the next meeting of the mechanism. Consequently, the electricity 

tariff went up by 5.5 per cent every subsequent year, as the meeting of the committee could not 

be held for a long time. 

At a glance 
 

Transmission line Old New 

132 kV (50 MW and above) INR 5.62 INR 5.55 

33 kV INR 6.08 INR 6 

11 kV INR 6.54 INR 6.45 

  

Rate per unit; Source: NEA 

 

 

However, the meeting of this mechanism has determined the new tariff for electricity being 

imported from India. 

According to Prabal Adhikari, chief of the power trade department and spokesperson for Nepal 

Electricity Authority (NEA), electricity tariff has been lowered marginally from the existing 

rates. The new tariff ranges from INR 5.55 to INR 6.45 per unit based on the capacity of the 

transmission line. 

Tariff of electricity is quite high for low-capacity 11 kV transmission line, compared to 132 kV 

transmission line. NEA has said that it will gradually minimise import of power through 11 kV 

transmission lines to lower the cost of electricity imported from India. 

Likewise, the meeting also paved the way to import additional 50 megawatts of power each from 

Kataiya-Kusaha and Raxaul-Parwanipur transmission lines on „take and pay‟ basis, which means 

NEA will pay the Indian suppliers as per the consumption of electricity. 

As NEA will be able to import additional 100 megawatts of power from Kataiya-Kusaha and 

Raxaul-Parwanipur transmission lines, it is certain that there will be no load-shedding during the 

dry season this year, according to NEA officials. 

The meeting also discussed developing three cross-border transmission lines of 132 kV and two 

transmission lines of 33 kV from Uttar Pradesh to Nepal. Sampatiya-Mainaiya; Dhangadhi-

Paliya and Nanpara-Kohalpur have been proposed for 132 kV transmission lines. Likewise, 

Nanpara-Khadiya and Nautanwa-Bhairahawa have been proposed for 33 kV transmission lines. 

The meeting also decided to bring Dhangadhi-Paliya 10 kV transmission line into operation 

within two months, following which Nepal will be able to import 10 MW of electricity through 

this transmission line in dry season. 
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PM to ask India to amend power trade guidelines  
BIBEK SUBEDI 

The Energy Ministry has requested Prime Minister Sher Bahadur Deuba to urge India to remove 

discriminatory provisions in the Guidelines on Cross Border Trade of Electricity which prohibit 

private and third country hydropower developers in Nepal from exporting electricity to India 

with a one-time approval.  

Deuba will raise the issue at the highest level during his upcoming visit to India, and request the 

Indian government to amend the guidelines to match the spirit of the Power Trade Agreement 

(PTA) signed between the two countries in 2014, according to the Energy Ministry. 

“We have requested the Prime Minister‟s Office (PMO) to include the issue on the agenda as a 

high priority, and they have agreed to do so,” said Dinesh Kumar Ghimire, joint secretary of the 

Energy Ministry.    

According to the Guidelines on Cross Border Trade of Electricity published by the Indian 

government last December, only companies in Nepal which are wholly owned by the Indian 

government or the public sector, or private companies with a 51 percent or higher Indian stake, 

are eligible to export power to India. 

These companies will be given a one-time approval to sell power to India, according to the 

guidelines. Also, companies owned or controlled by the Nepal government will be allowed to 

sell power to India after getting a one-time approval from the Indian authorities, according to the 

new rules. However, private companies owned by Nepali or third country developers wishing to 

export power to the Indian market can do so only “after obtaining the approval of the designated 

authority on a case-to-case basis”, according to the guidelines. 

A provision in the PTA, however, requires both countries to allow non-discriminatory access to 

cross-border interconnections to all licensed participants. While signing the PTA, both countries 

treated electricity as a commodity which will get free access to their respective markets. 

However, the guidelines issued by India have considered electricity as an issue of strategic, 

national and economic importance.   

This policy, according to the Energy Ministry, is likely to discourage foreign investors planning 

to develop hydropower in Nepal with an eye on the Indian market. If prospective foreign 

investors are discouraged, it will be a major setback for Nepal in its endeavor to harness its 

immense hydropower potential with foreign investment from all over the world. 

“If the guidelines are not amended, it will be difficult to convince foreign investors that India is a 

secure market for the electricity produced in Nepal,” said an Energy Ministry official. “The 

prime minister will ask Indian authorities to give equal  

treatment to private companies wishing to export power to India.”  
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Cross-border power line added to PM’s wish list  
BIBEK SUBEDI 
Prime Minister Sher Bahadur Deuba will request India to expedite construction of the 400 kV Butwal-
Gorakhpur cross-border transmission line during his upcoming visit to New Delhi. The power line project 
has lain in limbo since the southern neighbour began having second thoughts about its commercial 
viability.  
According to the agenda prepared by the Ministry of Foreign Affairs for the prime minister’s visit, a copy 
of which was obtained by the Post, he will urge India to build the transmission line under the 
government-to-government (G2G) model.  
“The prime minister will raise this issue at the highest level during his visit,” said a Foreign Ministry 
official. Although Nepal and India had agreed to build the Butwal-Gorakhpur line as a backup for the 
Muzaffarpur-Dhalkebar line to ensure uninterrupted power supply, the southern neighbour has begun 
to question its commercial viability.  
An energy secretary-level Joint Steering Committee meeting between the two countries held in February 
had agreed to endorse the detailed project report of the proposed transmission prepared by the joint 
technical team. 
However, Nepal and India have differences over the modality under which the transmission line should 
be built. Nepali officials had proposed that the power line be built under the G2G model where Nepal 
and India will build the portion of the power line lying within their respective territories.  
Around 20 km of the 135-km power line falls in Nepali territory, and the rest lies on the Indian side. 
Indian officials haven’t revealed the modality under which they prefer to develop the line, but they have 
repeatedly pointed out the issue of commercial viability during informal meetings with officials of the 
Energy Ministry.  
Nepal is considering building its section of the transmission line with a grant from Millennium Challenge 
Corporation (MCC), a US aid agency. MCC, according to Energy Ministry sources, has shown interest in 
financing the transmission line, and has asked the ministry to get an assurance from India that they will 
build the portion that lies in its territory.  
The ministry has accorded top priority to the planned transmission line as it can efficiently distribute 
imported power to high energy consuming cities like Bhairahawa, Butwal, Pokhara and Narayangadh 
which lie within a short distance of each other. 
Moreover, the power line will be useful to evacuate surplus energy produced in the Budhi Gandaki and 
Marshyangdi corridors once various under-construction hydro projects there come online. 
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